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February 21, 2005

The Walter J. Alexander Foundation

c/o  Alex Reichl

5527 Ellis St.

Stevens Point, WI  54481

The Wisconsin Valley Radio Association and the Rib Mountain Repeater Association, two area, 501(c)(3) tax-exempt, Amateur Radio organizations headquartered in Wausau, are jointly requesting a grant from the Walter J. Alexander Foundation of $40,000 for capital improvements to their existing repeater systems.

The citizens of central Wisconsin are not receiving the full protection of Amateur Radio services due to the current compromised conditions of these systems. Both organizations maintain repeaters that are in the process of badly needed and mandated re-engineering.

Prior to 2002, both repeater systems were situated on Rib Mountain with their antennas mounted on the main tower. The construction of the new HDTV “candelabra” antenna tower and transmitter building in 2002-2003, and the subsequent demolition of the old tower and facilities, necessitated the repeaters be moved and certain reconfigurations made. Many of these changes have already occurred. One of these systems was moved into the new building. Improved antennas and transmission lines were mounted on the candelabra. To achieve total redundancy, and increase overall reliability, the other system was moved off the mountain to the new 1100 foot WFXS transmitter tower northeast of Wausau in the Town of Easton.

What remains to be done is the replacement of obsolete and failing electronics, some of which have been in use for over 25 years, and the repositioning of antennas to their full elevations, about 1000 feet above average terrain. 

Toward these projects, the two organizations have raised a combined $12,700. 

The primary mission of the Amateur Radio Service as defined by FCC law, is to provide emergency and public safety communication. During the tornado season, local Amateur Radio operators, using these repeaters, serve as weather spotters, and become the eyes of the National Weather Service. In 1977 it was an Amateur Radio spotter who provided the first report of the tornado that caused massive property damage in Rib Mountain and Wausau, but thanks to sufficient warning, no loss of life.  

To further increase emergency readiness, the repeaters are interfaced to the NOAA Weather Radio, the Amber Alert System, and the Office of Homeland Security’s Emergency Alert System. Emergency preparedness exercises are regularly held on the state and local level with the Wisconsin Office of Emergency Management and Department of Natural Resources.

Approval of this grant will allow the revitalization of these two systems, and the creation of a single robust communication tool that will assure continued emergency communications services to the 200,000-plus citizens living within the coverage area. 

Both organizations have long and rich histories. The WVRA can trace it roots to 1934 when a group of early radio experimenters started the Wausau Radio Operators Club. It has maintained a club radio station for most of that time. The RMRA was begun in 1972 to explore the then new field of portable VHF communication, and has developed and maintained its repeaters since its inception. About 120 Amateur operators are members of one or both clubs.

The local Amateur operators have used the repeaters to provide communications for the Wisconsin Special Olympics State Summer and Winter Games, the Badger State Winter Games, the Multiple Sclerosis Walk, the Walk for Sarcoma, Dream Flight Wausau, and the Wausau Chamber of Commerce Christmas Parade.  

Both organizations are active in education. The WVRA provides amateur radio licensing classes and Boy Scouts of America Radio Merit Badge workshops. The RMRA presents scientific programs in cooperation with NASA television and the outreach center of the University of Wisconsin Department of Astronomy. 

The members of the WVRA and RMRA are looking forward to what the next months, years and decades of community service will bring to Central Wisconsin. We are hopeful you will join us in working toward a reliable, state of the art communications system for central Wisconsin.

An itemization of the project components is included with this letter. A more detailed version, as well as in-depth descriptions of the projects and organizations are available.

On behalf of all central Wisconsin Radio Amateurs, we thank you in advance.
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